
Keynote speaker +
Expert on radical innovation



„Downright inspirational.“

- Thomas Kupfer, Switzerland‘s ambassador to Singapore
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MY GOAL:
YOUR BUSINESS MOVES 

TO THE FOREFRONT
Most pioneering inventions originated in Central Europe. Yet 
their commercialization often took place elsewhere. We have 
the pioneering spirit in our genes, though it often doesn’t 
work so well with innovation. 

Innovating is unfortunately more complex than many mana-
gers would like. In addition to methods and processes that 
have little to nothing to do with classical management, suc-
cessful innovation requires a particular mindset above all and 
a corporate culture that is still foreign to us. My goal is to 
turn you and your business into the European avant-garde.
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TALKTOPICS

“Jean-Philippe quickly under-
stood what our challenges were 
and took our company to the next 
level with his inspiring talk.”

-Stefan Leumann, CEO of nolax AG
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#1
THE 3 STATES OF INNOVATION

#2
WHY YOU’LL CHANGE YOUR BUSINESS MODEL AS WELL

#3
DESIGN FICTION IS THE DESIGN THINKING OF RADICAL 
INNOVATION

#4
THE „PUNK MINDSET“ FOR MORE INNOVATION

#5
POPULAR INNOVATION MEASURES THAT LEAD TO NOTHING

#6
THE 5 ROLLS FOR SUCCESSFUL RADICAL INNOVATIONS

Jean-Philippe Hagmann holds presentations in English, German, and Swiss German.

Here is a selection of the most popular lecture topics. Each topic is designed for a time frame of 30-90 minutes.

Of course, the content of each presentation will be adapted for your situation.
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TALK:
WHY YOU’LL CHANGE YOUR
BUSINESS MODEL AS WELL

Is the business model innovation a nice-to-have? No. The days of consistent management and rigid process 
landscapes are over. Rapid technological change is opening an unprecedented space for opportunity. And if 
you don’t reinvent yourself, others will take your place.
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TALK:
THE „PUNK MINDSET“ FOR MORE 

INNOVATION

Innovation is not the work of a single genius. Innovation occurs through interaction, through the exchange of 
ideas between very di� erent people with di� erent backgrounds, interests and areas of expertise. Yet among 
these at the forefront, there is a common denominator: the punk mindset.
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• The world changed almost overnight through several 
technological breakthroughs - but we are still trying to solve 
the problems of tomorrow with the knowledge of yesterday

• Just as our business world changes, so too must we also change 
our attitude toward innovation

• There are three types—or states—of innovation. And each of 
these states requires a completely di� erent approach

• This means: We must accustom ourselves to changing our 
business model regularly

Jean-Philippe mixes fi ndings from di� erent fi elds with various 
examples, analogies, and practical methods.
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TOPSPEAKERAWARD
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In 2013, Jean-Philippe Hagmann accepted the TOP 
SPEAKER AWARD from the ESE Congress in Sindelfi ngen 
near Stuttgart. He received the award for the most 
popular presentation in the category “People & Team/
Management” from 2009-2013 out of more than 60 
presentations.



AUTHOR

Terms such as „disruption,“ „agility,“ and „innovation lab“ are uttered 
at conferences and at internal company events almost every minute. 
What managers from many companies, tell us in confi dence however, 
is that the vast majority of innovation measures for truly great inno-
vations are ine� ective. The intentions are correct, but in most cases 
the top managers get the impression that innovating is easy from 
books, articles, and through innovation consultants. It isn’t.

To be truly innovative, to reinvent yourself, and to be among the 
vanguard, takes more than occasional innovation activities and a will 
to change. I have made it my mission with this book to examine the 
topic of „radical innovation“ in its entirety and yet in an easy, concise, 
and entertaining fashion.

The book „Stop pretending to be innovative - The art of radical inno-
vation“ will be available in German in Spring 2017.
-Stefan Leumann, CEO der nolax AG

10



Extraordinary. Ingenious. Generation Y.

As Innovation manager and consultant, Jean-Philippe Hagmann 
has already been behind the scenes of numerous well-known 
companies in Germany, Switzerland, and Austria. He noticed 
a number of patterns that recur everywhere and that make 
innovation impossible.

Jean-Philippe Hagmann is booked for:

• Meetings
• Keynote presentations
• Kick-o�  events
• Conferences
• Customer events

We’ll fi nd the right topic!
For you. And your audience.

• Anniversary events
• Employee events
• Association meetings
• Dinner speeches
• Executive meetings
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WHY JEAN-PHILIPPE 
HAGMANN?



Innovation expert, keynote speaker, lecturer and cofounder of 
INNOPUNK

Swiss-Brazilian innovator with more than 8 years of innovation 
experience and a background in mechanical engineering and 
industrial design. Jean-Philippe Hagmann has consulted more than 
50 companies and institutions such as Swarovski, Mercedes-Benz 
Bank, and the Fraunhofer Gesellschaft and constructed an “avant-
garde department” for one of the largest energy companies in 
Switzerland. Whether as a mentor for radical innovations or as 
keynote speaker with the „Best Speaker Award 2013“ from the 
ESE Congress in Munich—Jean-Philippe Hagmann is constantly 
questioning the status quo.

Other awards:

IKEA Prize for innovative thinking in
creative areas, 2010

VentureKick (Prize for young entrepreneurs)
Stage 1 & 2, 2009/2010

12

INTRODUCTION



“In his talk at our Innovation Kick-O� , Jean-Philippe Hagmann 
delivered us a lot of valuable input. He managed to give rise 
to an atmosphere that is open-minded and unbiased toward 
new ideas. This resulted in great innovations.“

Dr.-Ing. Frank T.H. Dörnenburg
Federal-Mogul Nürnberg GmbH
Director Technology

„The presentation by Jean-Philippe Hagmann was absolutely 
perfect for our occasion. It was not only inspiring and 
gave us food for thought, but was also very entertaining. 
Professional and with a lot of experience. Working with him 
was simply a pleasure.”

Nevena Seslija
Products and Services
RWE Deutschland AG/Die Netzwerkpartner e.V.

“I really appreciated the professional knowledge of Mr. 
Hagmann. My compliments! He succeeded in delivering an 
interesting presentation with a positive atmosphere. We 
benefi ted quite a bit from it—which was also borne out in 
the feedback we received. Mr. Hagmann found a solution to 
a not quite everyday task with fl ying colors.”

Daniel Hauri
CEO Max Hauri AG
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MEDIAAPPEARANCES
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 Television interview for the 2013 Zurich Design 
Exhibition. Before the presentation on „Creativity and 
Innovation“ at the design exhibition in Zurich, Jean-Philippe 
Hagmann was interviewed on 3sat for the “Schweizweit” 
program.

 2012 interview in the national Swiss newspaper 
“Tages-Anzeiger.” In this interview Jean-Philippe Hagmann 
addresses the question of whether bosses inhibit ideas.



CONTACT:
HELLO@JPHAGMANN.COM / +41 76 566 77 14 / WWW.JEANPHILIPPEHAGMANN.COM


